
San Jose Cal-SOAP Consortium

Core Services Standards

2010-2011

•Collaboration with TPP staff

•BTP/TPP information session for every senior cohort served by Cal-SOAP

•Collaboration with SJECCD to provide complete CC application, assessment and orientation 
assistance

•BTP students will attend TMIH collaborative events and complete a TPP application

•Provide school site staff with TPP information and applications

Bridge To 
Transfer/TPP

• Understand all CTE courses offered at school site

• Implement 1-2 school site activities aligned to school career 
pathways and CTE industry sectors

• Identify CTE school contacts

Career Technical 
Education 
Awareness

•Implement program at each middle school

•Use of CMIH booklets

•Integrate CMIH into existing parent involvement groups when possible

•Target parents of students served by Cal-SOAP

College: Making It 
Happen

•Collaborate with COSMOS staff to develop and implement recruitment 
strategy

•Identify COSMOS eligible students and provide to COSMOS

•Request student referrals from math and science department faculty

•Implement COSMOS student/parent information session

•Implement COSMOS application workshop

COSMOS Initiative

•Identify African American and Native American students at school site

•Implement 1-2 outreach activities designed to increase participation of African 
American and Native American students in Cal-SOAP cohorts

African 
American/Native 

•Collaboration with TPP staff

•BTP/TPP information session for every senior cohort served by Cal-SOAP

•Collaboration with SJECCD to provide complete CC application, assessment and orientation 
assistance

•BTP students will attend TMIH collaborative events and complete a TPP application

•Provide school site staff with TPP information and applications

Bridge To 
Transfer/TPP

• Understand all CTE courses offered at school site

• Implement 1-2 school site activities aligned to school career 
pathways and CTE industry sectors

• Identify CTE school contacts

Career Technical 
Education 
Awareness

•Implement program at each middle school

•Use of CMIH booklets

•Integrate CMIH into existing parent involvement groups when possible

•Target parents of students served by Cal-SOAP

College: Making It 
Happen

•Collaborate with COSMOS staff to develop and implement recruitment 
strategy

•Identify COSMOS eligible students and provide to COSMOS

•Request student referrals from math and science department faculty

•Implement COSMOS student/parent information session

•Implement COSMOS application workshop

COSMOS Initiative

•Identify African American and Native American students at school site

•Implement 1-2 outreach activities designed to increase participation of African 
American and Native American students in Cal-SOAP cohorts

•Outreach to student ethnic student organizations

African 
American/Native 

American Outreach

•Understand and identify existing parent involvement opportunties at school site

•When possible integrate and collaborate with existing parent groups

•Implement at least two parent involvment activities with intensively served cohort

•Conduct at least two follow-up phone calls with intensively served cohort

Parent Involvement

•Identify school site contact responsible for test administration

•Ensure all 10th graders served by Cal-SOAP complete the PSAT

•Implement Kaplan free workshops for 10th - 12th at school site

•Implement Kaplan ACT/SAT combo test and score report workshop for 11th

•Ensure all 11th graders register for and take the SAT and ACT exams in Spring

Test Prep Services

•Identify RM students at your school site

•Provide RM students with two advising sessions

•Include RM students in your Cal-SOAP cohort

•Collect Cal-SOAP applications from RM students

The Role Model 
Program


